


We rely on trust and personal responsibility — and
with well-thought-out working time regulations we
create the basis for a healthy working environment
that recognises performance, respects private time
and strengthens long-term employee retention.

Flexible Working Time Models
Flexitime and part-time options to better
reconcile work and private life

Mobile Working
Possibility for mobile working in the ad-
ministrative area

Regular Single-Shift Operation

Clear structures without shift changes —
ensuring predictable and family-friendly
working hours

35 Days of Annual Holiday
Above-average holiday entitlement for
more rest and recovery

Special Leave
Additional days off in recognition of
exceptional performance

Time Credits for Doctor’s Appoint-
ments and llIness
Flexible handling of working hours for
medical necessities

Overtime Avoidance
Principle of avoiding excessive overtime
— with compensatory time off or pay-

ment in exceptional cases

Living Work-Life Balance —
Strengthening Families, Enabling Work.

At Birkle, we regard the reconciliation of family
and work as an essential element of a modern,
employee-oriented corporate culture. Our goal is to
create conditions that enable all employees to take
on family responsibilities without having to fear



professional disadvantages.

We foster a culture of flexibility, trust and support —
whether in childcare, caring for relatives or returning to
work after parental leave. Our aim is to respect indi-
vidual life situations and actively contribute to quality
of life and professional development through concrete
measures.

Family-Friendly Working Time
Arrangements

Flexible working hours, part-time mo-
dels, home office options for administra-
tive staff, predictable working schedules,
and additional vacation days to support
the balance between family and
professional life.

Financial Support in Case of Care
Gaps

Up to 10 days (20 days for single
parents) of paid leave for childcare or
caring for dependent relatives

Return After Parental Leave
Active support during reintegration into
work — also for early return if desired
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Strengthening Satisfaction —
Shaping the Future Together.

Employee satisfaction is a key success factor for Biirk-
le GmbH. Only those who feel comfortable at the
workplace can realise their potential, contribute ideas
creatively and actively drive the success of the compa-
ny. That is why our goal is to create a working environ-
ment shaped by trust, appreciation, participation and
development opportunities.

With the measures described in this policy, we speci-
fically foster motivation and employee retention. The
effectiveness of these measures is regularly reviewed
and continuously improved in order to ensure a high
level of employee satisfaction in the long term.

Regular Feedback Dialogues and
Development Discussions

Regular collection and evaluation of
employee satisfaction to derive targeted
improvement measures and optimise the
working environment

Career Management and
Training

Securing the Future — Preserving
Knowledge, Promoting Potential.

Biirkle GmbH addresses the challenges of demographic
change and skills shortages with a clear commitment
to long-term talent retention. Our goal is to maintain
and expand internal know-how and secure economic
success through an age-appropriate, future-proof per-
sonnel structure.

A central element is the qualitative development of our
workforce: targeted recruitment, retention and promo-
tion of employees are supported by appropriate training
opportunities and individual development perspectives.
In this way, Biirkle makes an active contribution to
sustainable HR development and healthy, demography-
oriented growth.

Attracting Talent — Planning
Strategically, Growing Sustainably.

burkle 8



Biirkle GmbH pursues systematic and strategic workfor-
ce planning aligned with short-, medium- and long-
term corporate objectives. By regularly collecting and
analysing key figures on staff levels and requirements,
we identify specific needs and define appropriate
measures. Clear job profiling and the targeted selection
of suitable recruitment channels are designed to attract
qualified professionals and strengthen the employer
brand. This ensures sustainable growth of the workforce
in line with market demands and demographic develop-
ments.

A key goal of the HR strategy is the sustainable recruit-
ment and development of young talent through a conti-
nuous training quota of at least around 5%. To meet its
long-term skills needs, Biirkle GmbH relies on targeted
vocational training in various technical and commercial
professions.
7\ Key Figure Analysis
Sys){emgtic coIIec’Yion and evaluation of
{83 °  personnel data for demand planning

Personnel Planning

Development and implementation of
measures based on identified personnel
requirements

Job Profiling
Preparation and updating of detailed job
descriptions

Recruitment Channels
Use of various media (print, social me-
dia) for targeted candidate outreach

Strengthening the Employer Brand
with a Regional Focus

Targeted advertising campaigns to
increase recognition as an attractive
employer

Internal Recruitment & Retraining
Promotion of employees through internal
placement and qualification

Offering Vocational Training
Structured training in technical and
commercial professions

Work Placements & Holiday Jobs
Early engagement of potential candida-
tes through practical insights
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TUUUY Participation in Training Fairs
\(_ Presence at regional events for direct
“ = engagement with young talent

Annual Employee Reviews
Structured dialogues to identify develop-
ment needs
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KPITraining and | Unit | 2022 | 2023 | 2024 | 2025 |2026
Development Target
Share of % 441 541 1833 10,00 |>438
apprentices

Target 2027: 100% of employees receive
at least one employee appraisal or feedback
discussion per year.

Stay in Dialogue — Shaping Develop-
ment Together

We are committed to actively promoting regular dialo-
gue between employees and managers. Open commu-
nication, mutual feedback, and the early identification
of development opportunities and support needs form
the foundation for successful collaboration and perso-
nal growth.

Through structured employee and feedback discussions,
we provide a reliable framework for ongoing dialogue
and encourage employees to take an active role in their
professional development.

Recognizing Potential — Promoting
Skills Development

Biirkle GmbH is committed to the continuous qualifi-
cation and professional development of its employees.
Our goal is to enhance professional competencies,
foster individual potential, and ensure long-term em-
ployability.

Through needs-based training and development pro-
grams, as well as the full coverage of company-re-
lated training costs, we support our employees in their
professional and personal growth. The average number
of training hours per employee serves as a key per-

it
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formance indicator for evaluating and managing our
learning and development activities.

Training Cost Coverage
Full financing of company training
programmes by Biirkle

Monitoring “Training Hours per
Employee”

Key figure for evaluating and mana-
ging learning activities

jeld)

Target 2027: Achieve an average of at least 7
hours of training and professional development
per employee per year.

Child Labour, Forced Labour
and Human Trafficking

Preventing Exploitation —
Protecting People.

Biirkle GmbH is fully committed to respecting inter-
nationally recognised human rights and upholding
fundamental labour standards. Protection against child
labour, forced labour and human trafficking is of the
highest priority — both within our own company and
across all business relationships throughout the supply
chain.

As a responsible, family-owned company shaped by
Christian values, we strictly reject any form of exploita-
tive employment. The physical, psychological and eco-
nomic integrity of all people is non-negotiable for us.

Our goal is to ensure, through binding standards and
the consistent implementation of human rights due
diligence obligations, that child labour, forced labour
and any form of human trafficking are excluded within
our sphere of influence.
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Code of Conduct for Employees
Mandatory acceptance upon joining the
company, firmly regulated in internal
guidelines

Monitoring by HR & Sustainability
Regular review of compliance with
employee rights by the relevant inter-
nal departments

Discrimination and
Harassment

Valuing Diversity —
Creating Opportunities.

Birrkle GmbH is committed to a corporate culture free
from discrimination, where diversity is respected and
equal opportunities are actively promoted. Shaped by
Christian values, we see the diversity of our employees
as a central asset and a driver of innovation, growth
and cultural development.

For us, diversity is not just a characteristic but an ex-



pression of a modern, appreciative working culture —
regardless of origin, gender, age, religion, beliefs, sexual
orientation or disability. Already during the recruitment
process, we commit ourselves to equal treatment. Em-
ployment opportunities, professional development and
remuneration are based on qualification and suitability
—not on personal characteristics.

Our goal is to create an environment in which all emp-
loyees feel respected, protected and acknowledged in
their individuality — in everyday working life as well as
in leadership and communication.

To ensure a workplace free from discrimination, the
number of reported incidents of discrimination and
harassment is systematically recorded and regular-

ly evaluated. This KPI serves to transparently assess
whether our principles of equal treatment and fairness
are effectively lived in everyday company practice. The
aim is to identify incidents at an early stage, respond
appropriately and derive targeted prevention measu-
res. Reporting channels, whistleblowing systems and
feedback formats provide the basis for documentation.
The results feed into the continuous development of our
anti-discrimination strategy.

KPI Discrimination

Reported incidents of
discrimination and harassment

@Q

2026
Target

Unit 2024 | 2025

Number |0 0 0

Code of Conduct on Equal
Opportunities

Part of the employment contract, setting
out clear rules on equality and non-di-
scrimination

Complaints and Whistleblowing
System

Anonymous and open channels for
reporting violations

Legal Consequences
Consistent responses (from warnings to
dismissal) to ensure zero tolerance

Monitoring “Discrimination
Incidents”

Systematic collection, evaluation and use
of reported cases to further develop the
anti-discrimination strategy

Freedom of Expression —
Strengthening Cooperation.
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Biirkle GmbH promotes a corporate culture based on
mutual respect and open communication. Every em-
ployee has the right to express personal convictions
freely — within the framework of respectful, objective
and constructive interaction.

We understand freedom of expression not only as

a fundamental right but also as an opportunity for
development: diverse perspectives foster innovation,
strengthen teamwork and support collective learning.
Our goal is to create an environment where criticism,
ideas and feedback are actively encouraged, heard and
utilised — at all levels of the organisation.

%ﬁ Confidential Feedback Management
w Contact points for concerns or conflicts

@ Inclusion — Shaping Diversity.

Biirkle GmbH is actively committed to the inclusion and
participation of people with disabilities — both internal-
ly through direct employment and externally through
cooperation with social institutions in the region. For us,
integration means making individual strengths visible
and removing structural barriers.

Our goal is to create a sustainable corporate culture in
which employees with physical, mental or psychological
impairments can participate on an equal footing and
with self-determination. This also includes designing
suitable working conditions as well as long-term co-
operation with social workshops.

Cooperation with Social Workshops

Integration through practical collabora-
tion with regional institutions

PrQ\Qn Monitoring the Inclusion Rate
W Setting targets for employees with seve-
re disabilities, monitoring within HR, and
evaluating/adapting the KPI to ensure
compliance with statutory requirements

2026 Target: Achieve 5% employee disability
quota through cooperation with social institu-
tions
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